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"It was learned that in some instances it is cheaper to ship household
gooda by air than by other mesns, especlally over the shorter digtances. We
peem to be approaching & poluot in history vhere interpational air freight om
a large scale is becoming 2 reality. This 1s especially true in shipping to
and within Centrel and South Americe and the traveler ghould not overlook air
freight as s means of shipping his housshold goods. The Commitlee was sur-
prised to learn that a refrigerator could be sent by alr from Washington to
Habana, Cuba, for spproximately the game amount they could send it to Richmond,
Va., by other means. One comnittee menber comsented 'It looks as if our people
wvill go by ship and our household goods will be f£lying.’

"One group of measures congidered by the Trevel and Transportation Commit-
tees related to the procurement, packing, and shipplng of various items required
at Foreign Service posts, with a view to revising policies, procedures, and
methods in the interest of efficiency and econowy.

"It was suggested that General Services Supply Centers other than New York
be utilized in order to save shipping costs, but it was found that other such
centers 4o not st present stock more than one-third of the items generally re-
quired, and are not equipped for reteil packing end ghipment {or overseas use.

"Consideration wes given to a proposal that Foreign Service Posts be re-
quired to utilize 'third country’ sources for procurement of items obtaloable
for nesrby countries if prices are advantageous. The Division of Ceatral Ser-
vices has undertaken to develop & program of exploring potential sources of sup-
ply for selected items (paper, for example), snd the results of this program will
gerve a8 o basis for considering the feasidility of extending 'third country pro-
curement’ to other items. In the meantime, administrative officers are urged to
utilize 'third country' sources upon their own initiative for any needed iteus
avalloble at costs less than those obtained locslly or by requisition from the
States.

"Stmilarly, the Regionsl Burecus were requested to instruct posts in their
respective jurisdictions to take full sdvantege of local markets to procure any
needed items cbiainsble at advantageous prices. The Foreign Service Manual 1s
being amended to remove the present optional use of favorable local markets, thus
making mandatory the use of such markets when more economical.

“The Committee considered the problem caused by critical shortages and ex-
cessive costs of packing materisls at sume posts, which haxper personnel movements
and incresse expenses. However, vacillating prices, leck of storege faclilitles,
and decentraliged control of funds meke imprectical the stockplling of packing
meterials on & reglonal basis. A policy statement will be issued soon, however,
calling for enticipetion of needs, reuse of crates and vens, and stockplling of

pocking material where practical.
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“Attention was given to the question of whether savings might be effected
by shipping autcmoblles without expensive crating. It was found that automo-
biles shipped fram the United States are crated only if deemed necessary by the
U. 8. Dispatch Agent, upon the besis of danger of pilfersge, stops eunroute,
handling fecilities at destination, etc., vhich depend upon circumstsnces in
individual ceses.

"It was found that the present policy with respect to crating automobiles
shipped from the United Stetes is satlisfactory but that no instruction or policy

guidance has been issued to govern shipments originating ebroad. The Committee
drafted a policy statement for field guldance which will be issued in the near
fusure.”

De

T T ———
Approved For Release 2002/08/06 : CIA-RDP78-04718A000100160139-2




